Developing Leaders:
The Different Levels of
Leadership (LOL)

What's Your Level and How to
Improve?
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The One Most
Valuable Item With
You Today That You
Would Not Want To
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As Leaders...

“Never Lose
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Session Objective: ldentify your
Level of Leadership (LOL)

Session Outcome: Create Your
Own Leadership Development
Plan
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Know Who You Are....

How You Lead...
Who You Lead...
Why You Lead...
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How You Lead...

Great leaders don't tell you what
to do....they show you how its done

More pics on www.LeFunny.net
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Who You Lead...

Be the kind
of leader ™ J

that you
would
follow.
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Why You

When your children
act like leaders, and

your leaders act like
children, you know
change is coming...

Leadership is how we make
change happen

LIV | Zeusiversimyy
WEST ALABAMA
( :‘:.|‘[_||'[ 1‘|| Business and Tec i"r:u;:‘-_ul_‘l'



UWA The UNIVERSITYof
WEST ALABAMA

||JJ|t ness and Teck r'r:ﬂ.:‘_..'_‘r




Appreciation Humility
CommitmentResponsibility~.

:Leadershi

o

-

Honest Commumca.tlonp S
ValuesPurposeDetermination *

Principles

]

ALl

It is Complex...

Not Everyone Can Do I B
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Many of us want the “PERKS” of
leadership
Without the “PRICE” of Leadership
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Leadership “Done Right”

As you are on your way up...
Don’t forget to reach back and bring
someone with you.

Delmar Jones, CMSgt
United States Air Force

(retired)
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What Are The Levels of Leadership
(LOL)

John C. Maxwell
3-Levels of Leadership i
James Scouller 5 LEVELS

LEADERSHIP

5 PINNACLE

Preople folow bacause of who you are and what you represant

]
Outer fevels 4

-
4 PEOPLE DEVELOPMENT

Prsopie follow bacause of what you have don for tham

-
3 PRODUCTION

Inner lave! |

2 PERMISSION

People folow because they want to.

-
1 POSITION

Poople folow because they have 10,
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More Levels of Leadership (LOL)

The Accord Group

Six Levels of Leadership
1. Solution leaders

2. Best practice leaders

3. Strategic development leaders
4, Transformational leaders

5. Global leaders

6. Captains of society
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The Barrett Model

The Seven Styles of Leadership

PPositive Focus/ Excessive Focus

: 53 SERVICE TO HUMANITY
Wlsdom/Wswnarv“ Longrterm perspective. Future generations.
Ethics.

OLLABORATION WITH CUSTOMERS AND LOCAL COMMUNITY
Strategic alfiances. Employ e fulfilment.

Mentor/ Partner Environmeneal stewanshp.

Pos e, creatnre 0 morata cul:ure
Shared vision and values.

Integrator/ Inspirer

CONTINUOUS RENEWAL

Promotes leaming and innovation. Team
builder. Empowers others.

Facilitator/ Influencer o

Prcl:hrmnt\r effide rq‘, qjailty, systems and p'ntsses
Bureaucracy Complacency.

Manager/ Organiser

RELATIONSHIPS SUPPORTING CORPORATE NEEDS

Good mmmunication between employees, customers and

Relationship Manager itant
Manipulation. Blame.

- . PURSUIT OF PROFIT & SHAREHOLDER VALUE
Crisis Director Rk to manage adversity. Diective. Willing to tale charge.
Exglatation, Over-contral.
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Leadership is not about
titles, positions or
flowcharts. It is about one
life influencing another.

John C.
Maxwell
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What Is Your Level of

eadership (LOL)
LEVELS

\ 3D THINKING MAN - Style 1
LEADERSHIP

3 PRODUCTION

Peopie follow because of what you have done for the onganization.

2 PERMISSION

People follow because they want to.
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LOL Scenario #1

Read the Description of Your Level of Leadership
Identify Your LOL
Pick Up Color LOL Paper in Front of You

As a group of Level ?7? Leaders, discuss how you will address this issi
Your company owns 50 buildings and there are 30 Housekeepe
10 -12 Housekeepers are absent on any given day of the week
For the past six month, your company’s bottom line is declining
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- CHANGE THE PLAN-

GOALY
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My Leadership Level lop Eeagersl}lp !hallenges

Leadership Development Plan _

My Leadership My Leadership How To Overcome My
Strengths Challenges Challenges
5 Levels of 6 Common Challenges Across 6
Leadership Countries)
John Maxwell Center for Creative Leadership
Level 1: Position | 1. Developing managerial effectiveness is
Level 2 - the challenge of developing the relevant skills
Permission — such as ime-management, prioritization,
Level 3: strategic thinking, decision-making, and
Production getting up to speed with the job — fo be more

Level 4: People
Development
Level 5: The
Pinnacle

effective at work.

2. Inspiring others is the challenge of
inspiring or motivating others to ensure they're
satisfied with their jobs and working smarter.

3. Developing employees is the challenge of
developing others, including mentoring and
coaching.

4, Leading a team is the challenge of team-
building, team development, and team
management. Specific challenges include how
to instill pride, how fo provide support, how to
lead a big team, and what to do when taking
over a new team.

5. Guiding change is the challenge of
managing, mobilizing, understanding, and
leading change. Guiding change includes
knowing how to mitigate consequences,
overcome resistance to change, and deal with
employees' reactions to change.

6. Managing internal stakeholders is the
challenge of managing relationships, politics,
and image. This challenge includes gaining
managerial support, managing up, and getting
buy-in from other departments, groups, or
individuals.
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WHO'S AWESOME?
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Questions & Comments
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